Date of Meeting

Level of Meeting

Record of Decisions Taken (as per the minutes produced by the Clerk)

15 October 2024

Curwen LAB

The LAB unanimously elected Ms Tosun as Chair
The minutes of the meeting held on 18 June 2024 were approved
The LAB agreed the following policies/documents:

e 2024/25SDP

e Behaviour Policy

e 2025/26 Term and Holiday Dates

4 February 2025

LAB

The LAB elected Ms Lam as Vice-chair
The minutes of the meeting held on 15 October 2024 were approved

29 April 2025

LAB

The minutes of the meeting held on 4 February 2025 were approved
The LAB agreed the following policies/documents:

e SEND Information and School Offer

e EYFS Transition Policy 2025

8 July 2025

LAB

The minutes of the meeting held on 29 April 2025 were approved
The following policies were approved:

e Monitoring of RE and CW

e Staff Code of Conduct Summer 2025

e Induction Pack Front Cover -Support Staff

e Induction Pack Front Cover — Teachers

e Equality Objectives and Information
The following roles were appointed from September 2025:

e Chair—Ms Tosun

e Vice-chair— Ms Lam
e Link Governor roles:

Safeguarding & Attendance — Ms Spencer

SEND/EDI — Ms Tully

Curriculum & Quality of Teaching — Deferred to the next meeting
Well Schools — Ms Mahabeer

Pupil Premium — Ms Malik
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